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GreenSource Partners, LP

BizPlan Questionnaire

Please send an executive summary, a business plan, or complete and return this form.

E-mail: submissions@greensourceweb.com

The Background

Business Name: 





Date Founded:

Address:






Phone Number:

Point of Contact:





Email Address:

Number of Employees:




Annual Revenues (0-5MM):

Category (Water, Energy, Building, Agriculture, Health)

Stage (Seed, Start-up, or Early-stage)

The Intention 

1. Describe the situation that calls forth your product, service or technology, the magnitude of your potential impact, and importance of the situation. Specifically discuss its relevance to sustainable development.

2. Describe your application and evidence that it works. Discuss the sustainability of the application.

3. Describe how much investment capital you need and what you will do with the money.

The Customer

1. Describe the customers and their requirements. Include how these requirements differ among customer groups and/or market segments, as appropriate.
2. Describe your value proposition or cost/benefit.

3. Describe how important your solution is to the customer or to their customer.

4. Describe how the customer will utilize your solution.

The Market

1. Describe your target market segments or groups of customers

2. Describe initially targeted segment, size, growth rate, other relevant characteristics

3. Describe subsequently targeted segments, size, growth rate, other relevant characteristics

4. Estimate market size assuming your product got 100% share

The Product

1. Describe the prior stages of development.  What has been demonstrated, tested, calculated, or evaluated?

2. Describe subsequent stages of development.  What is yet to be demonstrated, tested, calculated, or evaluated?

3. Describe the potential as a platform or enabler for other products.

4. List in detail any intellectual property and/or patents earned or applied for, and their status.

5. Describe science or engineering challenges/breakthroughs needed, including challenges in communication or understanding of the need.

6. What is the regulatory environment under which your organization operates? Include a summary of all occupational health and safety regulations, accreditation requirements, and environmental, financial, and product regulations.
The Challenges and the Competition

1. Describe the switching costs/barriers from status quo.

2. Describe the barriers to entry from incumbents or new entrants.

3. Discuss differentiation and positioning relative to existing or emerging technologies

4. Describe both qualitatively and quantitatively the market strength of competitors (market share, profitability, growth), the number of the competitors and their positioning.

5. What are the principal factors that determine your success relative to your competitors? Include any changes taking place in your industry that affect your competitive situation.

6. Describe your key strategic challenges (operational, human resources, business, and global challenges), and your system for performance improvement.

7. What is your greatest opportunity among existing competition?

The Partners

1. Describe the manufacturing, distribution, sales/marketing and other channel partners that need to be created as well as the existing ones

a. What type of relationships (exclusive?) and status (signed?) exist with each partner

2. What are your most important types of suppliers and dealers and your most important supply chain requirements? Is their proximity to you critical to your operation?
The Team

1. CEO qualifications and motivations

2. Management team qualifications (and directors, advisors)

4. Management team gaps & other

3. What is your organizational context/culture? Include your purpose, vision, mission, and values, as appropriate.

4. What is your employee profile? Include education levels, work force and job diversity, use of contract employees and special safety requirements, as appropriate.
The Bottom Line

1. Discuss revenue targets, ramp rate and process

2. Gross and EBIT margins

3. Market share

4. Analogies/assumptions

The Goals

1. List successes to date

2. List near term milestones (3 months)

3. List longer-term goals (1-2 years)

The Needs

1. Capital raised to date

2. Next raise and pre-money valuation

3. Planned use of proceeds

4. Milestones enabled by proceeds
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